
BRECKLAND COUNCIL 
 
Report of the Strategic Director (Services)  
OVERVIEW & SCRUTINY COMMISSION - 4 SEPTEMBER 2008 
 
REVIEW OF SUB NATIONAL ECONOMIC DEVELOPMENT AND REGENERATION 
 

1. Purpose of Report 

1.1 This report will provide members with a summary to make members aware of the 
reforms recommended within the Governments current Review of Sub National 
Economic Development and Regeneration. The report highlights the key changes 
that will impact on the Council and its service areas and also provide an 
understanding of the changes that are anticipated including the timetable for 
implementation.  It is for information only, no decision is required. 

 

2. Recommendations 

 It is recommended that the Council/Committee: 

2.1 There are no recommendations as this report is for information only. 

 
Note:  In preparing this report, due regard has been given to equality of opportunity, human 
rights, prevention of crime and disorder, environmental and risk management considerations 
as appropriate.  Relevant officers have been consulted in relation to any legal, financial or 
human resources implications and comments received are reflected in the report. 

 

3. Information, Issues and Options 

3.1 Background 

3.1.1 Publication of Sub-National Review of Economic Development & Regeneration 
(July 2007): In July 2007 the Government published its initial outcomes following a 
review of sub-national economic development and regeneration.  Known as the Sub-
National Review (SNR), its aim is to help maximise prosperity in all parts of England 
by stimulating economic growth and improving housing supply.  It is about places 
developing their economies and working together to deliver a sustainable economic 
vision. 

3.1.2    In order to deliver the aim above the SNR sets out a number of structural reforms 
which will: 

• Strengthen the local authority role in economic development, including a new 
statutory economic assessment duty. 

• Support effective collaboration by local authorities across functioning economic areas 
– for example by establishing Multi Area Agreements. 

• Streamline the regional tier and introduce single regional strategies with the Regional 
Development Agencies (RDAs) designated as the regional planning bodies. 

• Give regions a greater say in the distribution of funding in each region, through a 
second, extended regional funding exercise. 

• Sharpen the focus of central government on sub-national devolution – with clear 
objectives and responsibilities and improved accountability arrangements. 

3.1.3    The SNR (122 page document) is a strategically significant review of economic 
development which is part of a wider programme of reform including the Local 
Government White Paper, Planning White Paper and Housing and Regeneration 
Bills.  The outcomes and subsequent implementation of the reforms will therefore 



 

have significant consequences in the way in which those agencies that support and 
take responsibility for economic development function in the future i.e. all local 
authorities. 

3.1.4 Publication of Consultation for SNR (March 2008): To progress the reforms and 
ensure satisfactory consultation in March 2008 The Department for Business 
Enterprise and Regulatory Reform (BERR) published a 74 page consultation 
document called ‘Prosperous Places: Taking forward the Review of Sub National 
Economic Development and Regeneration’.  This consultation document summarises 
and simplifies the SNR and sought views on how to implement the suggested 
reforms, specifically in relation to: 

• Streamlining the regional tier, introducing integrated strategies and giving RDAs 
lead responsibility for planning. 

• Strengthening the local authority role in economic development, including a new 
statutory duty to assess local economic conditions. 

• Supporting collaboration by local authorities across economic areas. 

Appendix A provides a summary of this document. It is also available on the BERR 
website or by request from the Economic Development service, (as is the full SNR 
document).  The main proposals are the same as the SNR, but it focuses more on 
implementation. 

The consultation is of particular importance to those organisations directly affected 
by the proposals such as RDA’s, local authorities, and other private and public 
bodies involved with the delivery of ED services and products.  The consultation 
concluded on the 20 June 2008.  Consultation comments were submitted following 
agreement with the Executive Member for Economic Development both direct to 
BERR and via Shaping Norfolk’s Future.  Breckland Council’s response to the 
consultation questions are in Appendix B. 

3.2       Issues 

3.2.1    The major issue for the Council is what impact the reforms will have on the authority 
and therefore the way in which it will deliver both the Economic Development and 
Environmental Planning services.   

3.2.2    The following outlines the high level key changes that the reforms suggest: 

• RDAs will be responsible for regional planning alongside regional sustainable 
economic growth within a new single regional strategy.   

• The RDAs will lead the development of new integrated regional strategies building on 
the foundations from the existing Regional Economic Strategies and Regional Spatial 
Strategies. 

• RDAs will become more strategic bodies and devolve decision making for economic 
development to the most appropriate level.  Although RDAs will continue to deliver 
and manage services that are best implemented regionally. 

• As the RDA role increases they will delegate more funding to those best placed to 
deliver economic improvements. 

• Regional forums of local authority leaders are suggested which would sign off the 
new draft regional strategy and hold the RDA to account. 

• Regional Assemblies will not continue in their current form. 

• Upper tier and unitary authorities will have a statutory duty to produce an economic 
assessment of their area which will underpin the new single regional strategy, multi-
area agreements, local development frameworks and sustainable community 
strategies. Lead local authorities will have a statutory responsibility to collaborate and 
consult with second tier authorities on the production of the economic assessment. 



 

• Introduction of multi-area agreements to enable local authorities to improve economic 
prosperity by working across administrative boundaries.  The Government believes 
the focus for new sub-regional arrangements should be economic development. 

3.2.3    In terms of timescales, following completion of the consultation the earliest 
opportunity to introduce the Bill to Parliament on a single regional strategy and local 
authority assessment duty is at the end of 2008.  It will be 2009 before Royal Assent 
for legislation on the same two issues is achieved.  2010 is the earliest date that 
RDAs could take up their new responsibilities, however it is likely that the first 
economic assessments will not take place until 2011/12. 

3.3       Considerations 

3.3.1    In terms of readying itself for the reforms the Council already has a high performing, 
award winning Economic Development service that has made some significant 
achievements over the past five years including the Cultural and Community, 
Economic and Regeneration packages of projects and more recently the Rev 
project.  The Economic Development service has also supported the Breckland 
Local Strategic Partnership to facilitate the development of a fully evidenced based 
Economic Prosperity Strategy 2006-2010.  The Economic Development and 
Environmental Planning service currently work closely on a range of issues most 
notably recently is the development of Growth Point status in Thetford.  The Council 
also utilises the Local Authority Business Growth Incentive funding on a range of 
economic development and growth projects. 

3.3.2    There is the potential for some capacity implications for the Council as the reforms 
are implemented. While it is certain this will have an impact at a county and unitary 
level, it is too early to forecast what may be the impact at the district tier of local 
government at this point time.  It is clear that more joined up activity will need to be 
undertaken by the Economic Development, Environmental Planning, Housing and 
Community services areas. 

3.4 Options 

3.4.1    This paper is for information only and there are no options to consider unless 
Members require further information or request further involvement. 

3.5 Reasons for Recommendation(s) 

3.5.1 As per 3.4.1 this report is for information only and there are no options to consider 
and therefore no recommendations 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 I have completed the Risk Management questionnaire and this report does not 
require a risk assessment because the changes/issues covered by the 
recommendations are not significant in terms of risk. 

4.2 Financial  

4.2.1 None required. 

5. Legal Implications 

5.1 Nothing specific at this stage. 

6. Other Implications    



 

a) Equalities: None. 

b) Section 17, Crime & Disorder Act 1998: None. 

c) Section 40, Natural Environment & Rural Communities Act 2006: Biodiversity is 
at the very heart of sustainable development and can contribute positively to 
social cohesion, community well-being and quality of life. 

d) Human Resources: None. 

e) Human Rights: None. 

f) Other:  [e.g. Children’s Act 2004] None. 

7. Alignment to Council Priorities 

7.1 Priority: Prosperous Communities 

Objectives: 

• Promote the start-up, growth and retention of local businesses and the 
strengthening of Breckland’s entrepreneurial culture. 

• Protect and enhance our town centres. 

• Develop flourishing rural communities. 

• Encourage inward investment and the diversification of the local economy. 

• Promote the development of a more skilled workforce. 

• Secure a decent standard of living across the district. 

Priority: Building Safer and Stronger Communities 

Objectives:  

• Promote the sense of community belonging and pride. 

• Ensure all services are provided in a fair and equitable manner. 

• Reduce poverty. 

Priority: Environment 

Objectives: 

• Protect and improve Breckland’s natural environment and resources. 

8. Ward/Community Affected 

All wards. 

 
Background Papers: 
Review of Sub-National Economic Development and Regeneration – July 2007, HM 
Treasury, BERR, CLG 
Prosperous Places: Taking forward the Review of Sub National Economic Development and 
Regeneration – March 2008, CLG, BERR 
 
Lead Contact Officer: 
Name/Post: Mark Stanton – Head of Economic Development 
Telephone: 01362 656808 Email: mark.stanton@breckland.gov.uk 
 
Key Decision Status (Executive Decisions only): 
This is a non-key decision. This is on the Forward Plan. 
 
Appendices attached to this report:  
Appendix A – Summary of ‘Prosperous Places: Taking forward the Review of Sub National 
Economic Development and Regeneration’. 
Appendix B – Breckland Council response to SNR consultation. 



 

Appendix A 
Summary of ‘Prosperous Places: Taking forward the Review of Sub National 
Economic Development and Regeneration’ 
 
1. Stronger partnerships for regional growth 

• RDAs and local authorities are given a greater role in achieving improved economic 
outcomes. They will have to build strong partnerships to ensure complementary 
regional and local economic, housing, planning, transport and low carbon priorities. 
RDAs will have to provide strategic economic leadership. 

• The Government will give RDAs responsibility for regional planning alongside regional 
sustainable economic growth, within a new regional strategy. 

• RDAs will continue to be business-led. The government will ensure that the skills and 
experience of those appointed to RDA boards reflect their new responsibilities, and 
the RDAs will need to take account of their changed role in recruiting staff. 

• Economic development should be carried out at the most appropriate level. RDAs will 
become more strategic bodies and will continue to manage services that are best 
implemented at the regional level, such as business support, co-ordinating inward 
investment, support for innovation and responding to economic shocks. They will 
delegate funding, where appropriate, to those best placed to deliver economic 
improvements. 

• The RDA will lead the development and implementation of the regional strategy. A 
forum of local authority leaders, representing all local authorities in the region, would 
sign off the draft strategy and help hold the RDA to account. The local authorities will 
decide the most effective structure for a leaders’ forum. 

• Regional assemblies will not continue in their current form. The RDAs will be 
expected to lead on effective stakeholder engagement and management. 

• RDAs will be accountable to Parliament through BERR (Business, Enterprise and 
Regulatory Reform) which will focus on how well they perform in their new strategic 
role. 

• Regional scrutiny and accountability are being investigated. 

• RDAs will work with local authorities on a change management programme. 

• The Government is committed to completing the current round of regional spatial 
strategies. This will be led by the regional assemblies. 

• The regional assemblies and RDAs should begin preparations for regional strategies. 

• The Government will issue guidance in summer 2008, asking regions to advise on 
funding priorities within the amounts set out in the 2007 CSR. 

 
2. Integrating regional strategies to promote regional growth 

• The new, integrated, regional strategies will replace the regional economic strategies 
(RES) and regional spatial strategies. The strategies should set out a vision of how 
and where sustainable economic growth would be delivered and should steer the 
activities, plans and investment decisions of the RDA, local authorities and other 
regional partners. 

• The process for developing the regional strategy should be robust, transparent, open 
and efficient with effective consultation with stakeholders, business and citizens. 
Greater clarity will be provided on national priority expectations and the evidence 
base used to develop the strategy will be strengthened. The number and complexity 
of processes will be simplified and independent examination will continue. 

• The RDA will lead the development of the strategy and agree the draft with the local 
authority leaders’ forum. The government will approve it. 

• Partners should agree how they will contribute to meeting the strategy’s objectives, 
and the Government may require a delivery plan. 

 
3. Strengthening sub-regional economies – the role of local authorities 

• Local authorities need to play a stronger role in delivering economic development. 
This document consults on the creation of a focused statutory economic assessment 
duty for upper tier and unitary local authorities. The results of this assessment would 
contribute to sustainable community strategies, local development frameworks, local 
and multi-area agreement targets and the regional strategy. 



 

• The assessment would provide an improved shared economic evidence base and 
help local authorities contribute to the development of the regional strategy. 

• The first assessments would be undertaken to inform local strategies and LAA 
targets for 

• 2011/12, and contribute to the development of the first regional strategy. 

• The new duty is likely to result in additional costs to local authorities, which will be 
assessed and met in line with the Government’s new burdens principles. 

 
4. Collaboration across sub-regions 

• The Government is introducing multi-area agreements (MAAs) to enable local 
authorities to improve economic prosperity by cross-boundary working, and is 
considering strengthening the statutory basis for sub-regional collaboration between 
authorities. 

• The Government will legislate to allow development of formal legal status for 
collaborative arrangements, subject to feedback from this consultation. Any new 
arrangements should adhere to four fundamental principles – they should: not be 
based on collaboration between elected members of existing local authorities; not 
include any additional council tax precept; not impose additional net costs on local 
authorities; and provide transparent accountability for residents. The focus for new 
sub-regional arrangements should be economic development. The Government 
wants interested partners to develop proposals to reflect their local priorities and 
circumstances. 

 



 

Appendix B 
Breckland Council response to SNR consultation 
 
Q1. How should RDAs satisfy themselves that sufficient capacity exists for 
programme management and delivery at local or sub-regional level? 
 
EEDA already assesses and critiques the programme management and delivery capacity of 
organisations before it provides grants or delegates any funding.  EEDA’s processes for this 
have recently changed and from experience we can state that they are very rigorous and 
robust and they thoroughly test the applicant’s capability and capacity both in terms of 
adequate evidence and programme management.  Scrutinised assessment procedures such 
as these could be standardised across the RDA network and not be changed without 
regional or national consultation.  This will significantly assist local authorities and sub-
regional organisations to manage their delegated responsibilities.  Where the capacity does 
not exist in smaller organisations, larger organisations can also often manage programmes 
on their behalf encouraging further collaboration and partnership. 
 
RDAs need to also satisfy themselves that in undertaking a wider remit for planning that they 
themselves have the capability and capacity to deliver an integrated framework for 
sustainable economic growth and regional planning.  There is little mention in the document 
of these challenges or how they will be overcome.  The integration of the current Regional 
Assemblies responsibilities should be seamless. 
 
Flexibility must be provided to local authorities within any framework of delegated 
arrangements for funding with adequate resources available to ensure capacity can be built.  
If local authorities are charged with economic assessments and then delivering local 
outcomes to meet the new regional strategy on behalf of the RDA there needs to be a much 
greater understanding of local authority/sub-regional processes, priorities and aspirations. 
 
Q2. Do you agree that local authorities should determine how they set up a local 
authority leaders’ forum for their region, and that the Government should only 
intervene if the required criteria are not met or if it failed to operate effectively? If 
not, what would you propose instead? 
 
Yes, local authorities are very used to working together and there are various models for 
such a forum. It is vitally important that all local authorities are represented on the forum, not 
just upper-tier authorities.  Many lower tier authorities have been delivering significant 
improvements in economic development and are usually more accountable to residents and 
the business community for such intervention so their role in the SNR reforms should not be 
under-sold. It is also important that all local authorities have the opportunity and flexibility to 
determine what arrangements would work best in their region. A representative from all 54 
principal local authorities in the Eastern region would provide a manageable forum however 
a smaller group would be required to be a decision-making body on behalf of the forum. 
 
Q3. Are the proposed regional accountability and scrutiny proposals proportionate 
and workable? 
 
Although paragraph 3.20 states, ‘local authorities…have existing scrutiny powers which can 
be applied to RDAs and other government agencies at a local level,’ this has not taken into 
consideration that commencement orders may not been have made from the Local 
Government and Public Involvement in Health Act 2007 to allow local authorities this greater 
scrutiny, and therefore this is currently not a workable solution.  If this power were granted 
the document does not state exactly how strong the new scrutiny powers would allow local 
authorities to review the RDA’s performance.  The government needs to pass the order to 
allow local authority scrutiny function’s the ability to effectively participate in challenging and 
supporting the RDAs performance. 
 
Overall the accountability and scrutiny proposals presented are vague and provide little 
comfort that RDAs, and specifically with their new responsibilities will be fully accountable.  
Although paragraph 3.19 states that there will be financial audits and performance 



 

monitoring, there is no mention of arrangements for organisations (that are likely to have 
more delegated responsibility) to be able to challenge or elevate concerns of RDA 
performance.  The RDA should be accountable for delivery to second and third tier partners 
who will implement the strategy and there should be clear lines of enquiry to report detailed 
under-performance.  There is overall concern over the lack of governance in regionalising 
more strategic decision making. 
 
Q4. Do you agree that the regional strategy needs to cover the elements listed at 
paragraph 4.13? Are there other matters that should be included in the regional 
strategy to help in the delivery of key outcomes? 
 
The strategy is suggested to cover all the elements in para 4.13 and in addition BERR also 
expects that ‘other regional strategies, such as sustainable development frameworks, 
regional cultural strategies and the regional housing and transport strategies’ will be 
integrated into the new strategy. Finally, the new strategy is also supposed to reflect ‘the 
region’s distinctive geography and economy’ and ‘be succinct’. We believe that this is 
significant amount to include in one single document.  This can only suggest that the 
strategy will be a very high level document with little detail about either its component parts 
or the different local areas that make up a very distinctive and varied region. Consequently 
there is a fear that it may be too general to be of any use.  Following this there is a further 
concern that the strategy will spawn a suite of other strategies, or similar and a raft of action 
plans, frameworks etc etc that have so far not been mentioned. 
 
Be it housing allocations or identification of areas for regeneration investment, some areas 
will loose out and some will gain in being able to apply for resources to support economic 
growth i.e. rural areas.  The evidence base supporting the strategy is the key piece of the 
jigsaw to ensure that strategic objectives and delivery mechanisms are correct. 
 
The development of one integrated economic and spatial strategy is logical due to the 
associated links; however with a recently completed regional strategy in the East of England 
the emphasis on the economy should not be lost.  Increase prosperity for citizens and 
economic development need to remain as the key drivers for the strategy. 
 
One of our main concerns about the SNR and that of the Regional Housing Advisory Group 
(officer advisor group to EERA) is that whilst an amalgamation with regional planning is 
proposed, the review does not intend to include the Regional Housing Strategy, nor links to 
the Regional Housing Agenda.  This is a problem on two points, firstly the Regional Housing 
Strategy is the document which sets out the priorities for housing (linked to delivery of 
massive growth and regeneration agendas as well as rural sustainability) and it is the basis 
on which the millions of pounds of capital funding is distributed out to deliver new affordable 
housing and regenerate existing housing.  Whilst bringing together economic development 
and planning into one regional strategy we are not sure how you can divorce housing from 
this in the current climate. 
 
The new strategy needs to recognise the diversity of the region if that is the case which it is 
in the East of England.  The strategy therefore should focus on developing sustainable 
economic development that is relevant to local areas i.e. sub-regions and refer to each sub-
region separately.  
 
Q5. Do you agree with the way in which we propose to simplify the preparation of 
the regional strategy, as illustrated in the figure (on page 35), in particular allowing 
flexibility for regions to determine detailed processes? If not what other steps might 
we take? 
 
Partly.   The closer involvement of local authorities is welcomed and a simple approach is 
similarly welcomed however the consultation document suggests that RDAs may be required 
to have regard to the economic assessments produced by local authorities. This is a very 
good idea and will be very important to make up part of the evidence base, however it does 
not appear that there is an allowance in the process for this assessment and concluding 



 

amalgamation.  The process as outlined could lead you to believe that RDAs will not 
consider these assessments. 
 
Q6. Do you think that the streamlined process would lead to any significant changes 
in the costs and benefits to the community and other impacts? 
 
Yes.  Consultation on one strategy combining the RSS and RES will have a beneficial 
impact as stakeholders will only need to be consulted once on a subject which crosses over 
many fields.  A combined consultation and a strategy that has been well informed by a 
robust set of evidence bases could create greater public involvement.  Businesses will 
always find it difficult to engage in public consultations. 
 
Q7. Which of the options for the local authority economic assessment duty (or any 
other proposals) is most appropriate? 
 
To ensure one of the key reforms of the SNR is not lost, i.e. to strengthen the local authority 
role in economic development options 1 and 2 make sense and one or the other should be 
adopted.  Picking option 3 provides no additionality to what is the status quo. 
 
Although Option two provides the flexibility to produce the assessments without being over-
prescriptive there is a concern that without clear guidance the level, quality, detail and depth 
of the assessments may vary.  This ultimately makes it more difficult for the RDA to combine 
assessments into one evidence base for the strategy.  Option one is preferable as it provides 
more weight to ensuring there is a standard level of assessment and that all local authority 
partners in one sub-region work together.  However flexibility needs to be built into the 
process to allow variation according to local circumstances. 
 
Q8. What additional information or support do local authorities consider valuable for 
the purpose of preparing assessments? 
 
The following information would be valuable: 
 

• A uniformity requirement (or set of instructions) on the datasets and resources used 
to produce the assessment.  I.e. it is no use one assessment being based on 2001 
Census data and a different assessment being based on more recent survey data.   

 

• Economic data about the area of the kind that is currently provided by many sub 
regional economic partnerships, e.g. demographic information, unemployment rates, 
employment rates and sectors, education and skills levels, house prices and housing 
affordability, business formation and survival rates, earnings and commuting. 

 

• Local land and premises availability. There is no standard source for this, but many 
local authorities collect data. 

 

• Knowledge about local businesses. Again there is no standard source. Many local 
authorities collect data, but it is uneven. A standard source that provides a list of the 
largest employers, with, perhaps, over 50 employees, would be very helpful. 

 

• A central support function within the RDA that has a specific remit to support local 
authorities with the preparation of the assessments and a specific funding allocation 
for the production of the assessments. 

 
Q9. How should lead local authorities engage partners, including district councils, in 
the preparation of the assessment? 
 
The document proposes that in two-tier authorities, the upper tier authority should carry out 
the economic assessment, because functional economic areas are likely to be sub-regional. 
There are several problems with this for example any large economic area is made up of a 
number of smaller economies, which may be very different from each other, and in turn 



 

different from the larger functional or sub-regional area.  In Breckland for instance we have 
market town economies as well as rural area economies.  The economic strategy for Norfolk 
differs from Breckland and likely to differ from the other district/borough areas.  
Consideration must be given to how the new strategy, assessments and any consultations 
not only ‘mesh in’ with other regional strategies but those that have already been developed 
at more local areas. 
 
Districts councils are often the bodies that actually carry out regeneration projects at the 
local level practically. They are also often the first call for anyone or any business seeking 
economic or business support so they know their local economies in a way that upper tier 
authorities may not. 
 
To combat a ‘lip service’ attitude to consultation on assessments procedures should be put 
in place where lower tier authorities have a more distinct role in the development of the 
assessment.  For example if it is to be undertaken by a third party contract then the board 
that makes the contract should be set up independent of any existing partnership board and 
should have equal representation and input from all authorities. 
 
Therefore, we suggest that the responsibility to produce an economic assessment applies to 
all local authorities to ensure that they pay due attention to their economic development role. 
 
Q10. Which partner bodies should be consulted in the preparation of the 
assessment? 
 
All the organisations listed in the document, such as the Environment Agency, the Highways 
Agency, Job Centre Plus, etc should be consulted.  The main stakeholders in a given area 
are usually already known and will be well involved in the process.  Businesses should also 
be further involved more fully in the preparation of the assessment and should be a 
requirement for the consultation phase of the assessment. 
 
Q11. Should any duty apply in London and, if so, which of the proposed models is 
most appropriate? 
 
Breckland Council is not a London authority and therefore is unable to provide an informed 
comment. 
 
Q12. Do you agree that there is value in creating statutory arrangements for sub 
regional collaboration on economic development issues beyond MAAs? What form 
might any new arrangements take? 
 
It is difficult to understand how the creation of statutory arrangements for sub regional 
collaboration beyond MAAs will offer any additionality or added value to what is already 
being achieved now.  MAAs are very new and their value needs to be thoroughly assessed 
before any further statutory arrangements are considered. 
 
The document fails to mention the role of existing sub-regional economic partnerships 
(SREPs), however these are already providing a very useful economic leadership role. 
There seems little merit in creating new sub-regional economic partnerships when they 
already exist. SREPs are single purpose organisations focused upon economic development 
usually covering functional economic areas and they are wide partnerships usually with a 
strong business sector representation. They are therefore very well equipped (maybe with 
some additional support) to lead on sub-regional economic development than local 
authorities or groups of local authorities. In most cases local authorities have a position 
within the SREP.  We would like to know what and how BERR/CLG expects to use, or not 
use as the case maybe SREPs in the future? 
 
Q13. What activities would you like a sub-regional partnership to be able to carry 
out and what are the constraints on them doing this under the current legislation? 
 
The activities carried out by the current sub-regional economic partnerships vary depending 



 

upon local circumstances, but they often take a strategic lead across a functional economic 
area, monitor the local economy, provide economic statistics, encourage inward investment, 
coordinate tourism, manage projects and bring together all the partners involved in economic 
development in an area. Clearly, they are partnerships, rather than delivery agencies in their 
own right, and many of their achievements come from co-ordinating the activities of the 
partners rather than being carried out by the SREPs themselves.  They could do more 
project work if they had more funding and were provided resources to perform their activities 
flexibly. The SREP in Norfolk called Shaping Norfolk’s Future now has a good reputation, 
brand and it is known as the main economic partnership for Norfolk.  Businesses have 
started trusting it and it is important that any work undertaken to get this far in establishing 
SREPs is not lost.   Within Breckland the main areas that businesses would like SREPs to 
carry out are increased investment in transport infrastructure and the assistance in the 
retention and growth of skills.  
 
Q14. How would a sub-regional economic development authority fit into the local 
authority performance framework? 
 
By reporting on an agreed set of the same basket of indicators. Consistency and 
benchmarking is key. 
 
Q15. Should there be a duty to co-operate at sub-regional level where a statutory 
partnership exists? To whom should this apply?  
 
The ‘stick’ approach is probably too strong, maybe a ‘carrot’ approach with fiscal incentives 
would build on what are already in some cases very good sub-regional partnerships.  
Benefits need to be clearly explained and a joint understanding that all concerns and 
considerations will be taken on board. 


